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Kirkham Town Council     

The Community Centre

Mill Street

Kirkham

PR4 2AN

Tel 01772 682755           

MEMBERS OF THE COUNCIL ARE SUMMONED TO A MEETING OF THE TOWN COUNCIL WHICH WILL BE HELD ON TUESDAY 13th FEBRUARY 2018 AT 7 PM AT THE COUNCIL CHAMBER, MOOR STREET, KIRKHAM TO TRANSACT THE FOLLOWING BUSINESS

AGENDA 

2018/2/1
To note apologies for absence March-Peter/Debbie. April-Keith
2018/2/2
To declare any interests

2018/2/3
To consider the latest police report 

2018/2/4
To accept the minutes from the meetings dated 9th and 23rd January
2018/2/5
To discuss the matters arising from those minutes not on this agenda


23rd January Budget setting meeting
i. 2018B/1/1- P. Hodgson- Resignation accepted. Fylde notified. Removed from website. To elect a key holder.
ii. 2018B/1/3-To approve the amended financial risk assessment (Appendix 1)

iii. 2018B/1/4- To approve the amended asset register (Appendix 2)

iv. 2018B/1/6- To approve the enhancement plan is ready for publication (App 3 emailed)

v. 2018B/1/7- To approve the budget and capital expenditure for 2018/19 (App 4)
vi. 2018B/1/8- To consider the options for allocating capital to projects outside the Council’s remit
vii. 2018B/1/9- To appoint the internal auditor for 2018/19
viii. 2018B/1/10- To accept the rental rates for 2018/19 (Appendix 5)

ix. 2018B/1/11- To set the precept for 2018/19 (Appendix 6)
x. Points to follow up- 
· St. John’s lease (80 years). 
· Business rates. 

· WSH Loan Payments (6 years left)
· Civic Sunday (Road closures)
2018/2/6
Finances

i. To receive the financial report to 31st January 2018 (Appendix 7)
ii. Agree payments of invoices 
	13/02/2018

	416633

	Duxburys

	Land Valuation

	480


	13/02/2018

	416634

	S Bradshaw

	Overtime payment

	62.52


	13/02/2018

	416635

	West One Signs

	Building signs

	486


	13/02/2018

	416636

	SLCC

	Clerks CiLCA

	250


	13/02/2018

	416637

	Lostock Hall

	Rem Sunday band

	375


	13/02/2018

	416638

	John Agnew

	Fire Extinguishers

	246


	13/02/2018

	416639

	Christmas Lights

	Market Square tree

	150


	13/02/2018

	416640

	System Hygiene

	Cleaning products

	173.32


	13/02/2018

	416641

	Emma Duffy

	Assorted 

	456.32


	13/02/2018

	416641

	Banks

	New links/valuation

	374



	
	
	
	
	


2018/2/7 
To receive the Mayor’s Announcements

2018/2/8  
To receive the report from the Leisure Parks and Open Spaces Committee- 

3.i
Barnfield Bark



Bath works

4. Land valuation (Attached with Agenda)

2018/2/9
To receive the report from the Staffing committee - No Report

2018/2/10   To consider the following Planning applications and make recommendations

i. 18/0030
Royal Troon Court
Extension

ii. 18/0024
Bentley Drive

Extension

iii. 18/0033
Ribby Road

Dropped kerb

iv. 18/0051
Gillow Road

Extension

v. Cuadrilla traffic plan for Roseacre- 

· To nominate a representative to speak on Council’s behalf at appeal

2018/2/11
To receive the report from the representative on Licensing

2018/2/12
To consider a Rural Splash report 

2018/2/13
To consider a KBG report- 

2018/2/14
To receive an update on Community Assets 

i. Library Building- Correspondence
2018/2/15
To consider a Highways report and report any issue- 

i. Reports to go to highways@lancashire.gov.uk

2018/2/16
To receive any correspondence and recommend responses

i. Cycling Memorial Gardens

ii. Twinning invitation

iii. St.Georges Festival

iv. Fylde-Local list and tree strategy (attached with Agenda)

v. Brain tumours (attached with Agenda)

vi. Gas Board-Orders Lane
2018/2/17
To receive the Clerks report – 
· Sergeant
· Council chamber
2018/2/18
To receive updates and make recommendations on the following Projects/Events

i. Allotment extension/ land transfer

ii. CCTV- Quote

iii. Sports development- 
iv. Cenotaph project-
v. Youth project 
vi. Volunteering

vii. KirkFest- 
viii. Enhancement Plan update–

2018/2/19 To receive report from representative on Fracking Community Liaison Group (attached with agenda)
Date and time of next meeting - -13th March 2018 

Signed Emma Duffy
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Town Clerk

Appendix 1

Financial Risk Assessment 2017/18

1.
Introduction

1.1 The Council is expected to carry out an annual assessment of the financial risks it is exposed to and identify any actions it considers necessary to minimise those risks.

1.2 The following table attempts to identify the risks involved and recommends the necessary actions. The list is not exhaustive and Council may wish to consider other risks not identified.

	Area
	Risk
	Level
	Recommendation 

	Finance
	
	
	

	Managing money 

	Loss of money through fraud, theft, dishonesty or embezzlement.

	L
	Continue to minimize cash transactions with centre users.

Continue current procedures for any cash payments (no petty cash).

Continue to record all cash against invoices and bank sheets.  
Continue loss of money insurance cover 

	
	Lack of proper financial controls, records and budgeting
	M
	Review financial controls, regulations and records

Responsible Financial Officer to continue training to CILC level

Continue monthly bank reconciliation

Important documents backed-up and taken off premises.
Annual internal and external audit

Consider finance committee set up

	
	Comply with HMRC Regulations
	M
	RFO to take VAT training

	
	Complying with borrowing restrictions
	L
	No new borrowing likely at present

	
	Investments
	M
	RFO to present draft investment strategy to Council

	
	Illegal expenditure
	L
	Clerk to continue training to ensure that all expenditure is within legal powers.

	Avoiding Loss of Income
	Precept- Capping on Town And Parish precept by Central Government
	L
	Ensure any increase in precept covers allocated funds.


	
	Room Hire Income
	L
	Continue to promote and maintain facilities to ensure regular bookings at market prices

Renew buildings insurance (1,200,00)and Business Interruption (100,000)

	
	Bar income
	M
	Continue to promote this facility

	Claims made against Council
	Personal injury to staff, Hirer’s, Councillor or member of the public
	M
	Continue regular risk assessments carried out in buildings (fire, gas and electric checks)

Continue regular Maintenance checks carried out on parks play equipment

Review checks on paths and open spaces/ tree survey

Renew public liability, Hirer’s liability, Fidelity and Employer’s insurance


	Assets
	
	
	

	Property
	Damage to buildings and property
	M
	Renew buildings insurance

Maintain CCTV at the Centre and consider installation at WSH

Add exterior lighting at WSH

Facilities assistant to continue high level of maintenance

Continue annual checks (Gas, electric, PAT, fire)

	
	Damage on Rem Way/artwork
	L
	CCTV cameras installed

	
	Loss of use of play equipment.
	M
	Maintain CCTV at Barnfield/MUGA

Continue maintenance checks

	
	Allotments
	L
	Continue to work closely with allotment association to minimise damage and expand allotment community/CCTV cameras installed

	
	Development of Council owned land
	M
	Check land and buildings are registered at Land Registry (The Chimes)

Consider transfer of land for allotments

	
	Library Building not been taken on by Trust
	L
	Postponed

	
	Car Parks-liability and maintenance costs
	l
	Allocated Funds for unforeseen maintenance works.

Increased public liability insurance to cover risk.

	
	Maryfields
	L
	Allocate Funds for development

Increased insurance to cover liabilities.

	Staffing
	Loss of services of employee
	M
	Town Clerk/RFO- Clerk continue to build Handbook with clear instructions for taking over the position. Advert, Job description etc. can be found in the handbook a copy of which will be kept with spare keys and password log with identified person. Facilities assistant to step up in the meantime.

Facilities assistant- Advert, Job Description etc. kept on office computer to use to replace assistant immediately. Temporary cleaner to be used in the meantime.

	IT
	
	
	

	
	Failure of IT systems or misuse
	M
	Continue to back up PC on external hard drive and store off site

PC Password protected/Office locked.

Review internet policy

Renew Kapersky security annually 

	Reputation
	
	
	

	
	Damage to Council’s reputation
	L
	Elected members must be clear about their duties and responsibilities.

Council acts as a body not as individuals

Council continues to promote the work of the Council through media.

	
	Consultation
	M
	Allocate an annual expenditure for carrying out public consultation and information. Open days, newsletters, advertising etc.


	Law
	
	
	

	Statutory requirements
	Non-compliance with statutory deadlines for the completion/approval/submission of accounts and other financial returns. 
	M
	Continue to ensure that all accounts and returns are completed and submitted by the deadlines.

	Audit
	Non-compliance with internal audit requirements.
	L
	Appoint internal auditor annually.

	Contracts
	Financial Regulations 
	L
	Review Standing orders and financial regulations and abide by them

	Transparency
	Agendas and minutes
	M
	Continue to publish on web site and display on board

	
	Ensuring activities are within legal powers
	M
	Clerk to clarify legal position on any new proposal. Legal advice to be sought where necessary.
Clerk to work towards CiLC and the Council towards the Power of Competence.

	Allotments
	Unlawful profit making
	L
	Allocated any profit to development, improvement and expansion



Appendix 2
	Kirkham Town council Asset Register (adopted 27/6/2017) Minute 2017/6/22 Revised 13/2/18 Minute 2018/2/6

	Asset
	Date acquired
	Location
	Purchase Value
	Acquisition
	Insured 2017

	Land
	 
	 
	 
	 
	 

	Allotment Gardens
	2012
	School Lane
	£1
	Transfer from  principle authority
	 

	WSH Sports Fields
	2012
	Coronation Rd
	£1
	Transfer from  principle authority
	 

	Memorial Gardens
	2012
	Mill Lane-Church St
	£1
	Transfer from  principle authority
	 

	Calder Close
	2012
	Calder Close
	£1
	Transfer from  principle authority
	 

	The Chimes
	2012
	 
	£1
	Transfer from  principle authority
	 

	The Close
	2012
	 
	£1
	Transfer from  principle authority
	 

	Barnfield
	2012
	 
	£1
	Transfer from  principle authority
	 

	Wrongway Wood
	2012
	 
	£1
	Transfer from  principle authority
	 

	Town End Gardens
	2012
	 
	£1
	Transfer from  principle authority
	 

	Station Rd Woodland
	2012
	 
	£1
	Transfer from  principle authority
	 

	Station Road
	2012
	 
	£1
	Transfer from  principle authority
	 

	St.Georges Park
	2012
	 
	£1
	Transfer from  principle authority
	 

	Eagles Court
	2012
	 
	£1
	Transfer from  principle authority
	 

	Remembrance Way 
	2012
	Mill Lane-Carr Lane
	£1
	Transfer from  principle authority
	 

	Car Park
	2017
	Eagles Crt,Mill St, Orders Ln
	£1
	Transfer from  principle authority
	 

	Buildings
	 
	 
	 
	 
	 

	Community Centre
	May-96
	Mill Street
	£1
	Gift from Developers
	1,164,970

	William SH Pavilion
	2012
	Coronation Road
	£1
	Transfer from  principle authority
	136,200.00

	Barnfield Pavilion 
	2012
	Memorial Gardens
	£1
	Transfer from  principle authority
	57,600.00

	Street Furniture
	 
	 
	 
	 
	120,000

	Planters,Barrels and Tubs
	2001
	Throughout the Town
	£1
	Gifted from Kirkham In Bloom
	 

	Tree for all seasons
	2002
	Mill Street Entrance
	£1
	Gifted from Kirkham In Bloom
	 

	Victorian Jubilee Lamp
	2002
	Town End
	£1
	Gifted from Kirkham In Bloom
	 

	Cotton loom
	2000
	Station Rd
	£1
	Community Asset
	 

	Cotton loom cover
	2000
	Station Rd
	£1
	Gifted from Kirkham In Bloom
	 

	French wine press
	2007
	Town End
	£1
	Community Asset
	 

	Memorial benches
	2002-2017
	Public realm
	£1
	Donated by community
	 

	CCTV Cameras 
	2017
	Remembrance Way
	£9,000
	KTC
	 

	War Memorial
	 
	Memorial Gardens
	£1
	Community Asset
	90000

	Play Equipment
	 
	 
	 
	 
	148,200

	Barnfield
	2011
	Mem Gdns
	£1
	Gift from Friends of Kirkham parks
	 

	MUGA
	2008
	Mem Gdns
	£1
	Gift from Friends of Kirkham parks
	 

	The Close
	2012
	The Close
	£1
	Transfer from  principle authority
	 

	Community Centre Contents
	 
	 
	 
	 
	see below

	Alarm System
	1996
	Community Centre
	£0
	 
	 

	Tables/ Chairs
	1996
	Community Centre
	£0
	 
	 

	Kitchen
	 
	 
	 
	 
	see below

	Fittings and equipment
	24/06/2016
	Community Centre
	Written off at purchase
	Blackpool Catering Equipment
	 

	Bar
	 
	 
	 
	 
	see below

	Bottle fridges
	15/09/2016
	Community Centre
	Written off at purchase
	Blackpool Catering Equipment
	 

	Office Equipment
	 
	 
	 
	 
	see below

	Computer
	 
	Community Centre
	 
	 
	 

	Colour Printer
	 
	Community Centre
	Written off at 
	 
	 

	B&W Printer
	 
	Community Centre
	Purchase
	 
	 

	Monitor
	 
	Community Centre
	 
	 
	 

	Keyboard
	 
	Community Centre
	 
	 
	 

	Camera Monitor
	 
	Community Centre
	 
	 
	 

	CCTV System
	 
	Community Centre
	 
	 
	3600

	Shredder
	 
	Community Centre
	 
	 
	 

	Telephone system
	 
	Community Centre
	 
	 
	 

	2Filing Cabinets

	 
	Community Centre
	 
	 
	 

	WSH Pavilion Contents
	 
	 
	 
	 
	For all buildings

	Folding tables/chairs
	13/05/2016
	WSH Pavilion
	Written off at purchase
	Office Furniture online
	contents 853,000

	Civic Regalia
	
	
	
	
	7,200

	Grant of arms plaque
	
	Council Chamber
	£8,500
	Replacement costs
	

	Mayors chain of office
	
	With Mayor
	£7,225
	Replacement costs
	

	Mayoress chain of office
	
	With Mayoress
	£3,200
	Replacement costs
	

	Deputy Mayors chain of office
	
	With Deputy Mayor
	£5,100
	Replacement costs
	

	Deputy Mayoress Jewell
	
	With Deputy Mayoress
	£435
	Replacement costs
	

	Past Mayors links in cabinet
	 
	Council Chamber
	£4,475
	Replacement costs
	 

	Past Mayors badge of office
	08/05/2006

	Clerks Office
	£1,305
	Replacement costs
	30 240


	
	
	
	£39,269
	
	


Appendix 4
Capital Expenditure

	0
	2012/13
	2013/14
	2014/15
	2015/16
	2016/2017
	2017/18
	2018/19

	Capital Reserves
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Estimate
	Budget

	Town Council
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Roseacre Appeal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	2000

	DDA
	1000
	0
	1000
	 
	1000
	0
	1000
	 
	1000
	0
	0
	0
	 

	Total Reserves/spend
	 
	 
	 
	 
	 
	 
	 
	 
	1000
	0
	0
	0
	 

	Community Centre
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 CCTV Security (CC/WSH)
	1000
	0
	1000
	442
	4000
	0
	4000
	0
	4000
	0
	0
	0
	 

	Sound System
	2500
	0
	2500
	 
	2500
	0
	2500
	0
	2500
	0
	0
	372
	 

	Air conditioning/air pumps
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	0
	0
	0
	 

	Boiler/ecoheating
	10000
	0
	10000
	 
	10000
	0
	10000
	 
	10000
	0
	10000
	0
	 

	wireless access point
	250
	0
	250
	 
	250
	0
	250
	 
	250
	0
	0
	0
	 

	projector
	500
	0
	500
	 
	500
	0
	500
	 
	500
	0
	0
	0
	 

	flooring
	1000
	0
	1000
	 
	1000
	0
	1000
	 
	1000
	0
	0
	0
	 

	external lighting
	1000
	0
	1000
	 
	5000
	0
	5000
	 
	1000
	0
	0
	0
	 

	Kitchen shutter
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1000

	solar panel system
	2000
	0
	2000
	 
	2000
	0
	2000
	 
	10000
	0
	10000
	0
	 

	Total Reserves/spend
	 
	 
	 
	 
	 
	 
	 
	 
	39250
	0
	20000
	372
	 

	William Segar Hodgson
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	WSH Car Park
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	0
	0
	0
	 

	WSH changing rooms 
	 
	 
	 
	 
	 
	 
	 
	 
	2000
	0
	0
	0
	 

	WSH Land purchase
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	35000

	WSH Sports Project (m/f)
	 
	 
	 
	 
	 
	 
	 
	 
	50000
	0
	50000
	0
	 

	Total Reserves/spend
	 
	 
	 
	 
	 
	 
	 
	 
	72000
	0
	50000
	0
	 

	LPAOS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Maryfields
	 
	 
	 
	 
	 
	 
	 
	 
	150000
	0
	15000
	0
	 

	Barnfield refurb
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	0
	0
	0
	 

	Car Parks
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	50000
	0
	 

	Art Installation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3000
	0
	 

	Community Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50000
	0
	 

	The Close play equipment 
	 
	 
	 
	 
	 
	 
	 
	 
	50000
	0
	0
	0
	 

	Total Reserves/spend
	 
	 
	 
	 
	 
	 
	 
	 
	210000
	0
	118000
	0
	 

	Allotments 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Allotments Expansion
	 
	 
	 
	 
	 
	 
	 
	 
	30000
	450
	0
	0
	 

	Total Reserves/spend
	 
	 
	 
	 
	 
	 
	 
	 
	30000
	450
	0
	0
	 

	Additional Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Library
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	25000
	0
	 

	Total Reserves/spend
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	25000
	0
	 

	Total Reserve/Spend
	18250
	0
	18250
	442
	25250
	0
	25250
	0
	352250
	450
	213000
	372
	2x precept

	
	
	
	
	
	
	
	
	
	Unreserved Funds
	 
	195000
	486961
	391098


Budget sheet

	 
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	Town Council
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Estimate
	Budget

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Section 106
	0
	0
	0
	0
	0
	11110
	0
	0
	0
	0
	 
	 
	 

	FBC hb grant
	0
	0
	0
	0
	0
	15528
	14542
	14542
	 
	 
	 
	 
	8,837

	FBC precept
	28500
	165581
	159252
	159252
	166452
	166452
	169216
	169216
	192128
	192128
	195549
	195549
	 

	Bank interest c/a
	 
	 
	 
	 
	 
	17
	25
	4
	0
	0
	0
	 
	 

	Saver acc interest
	 
	 
	 
	 
	 
	591
	 
	447
	350
	125
	500
	62
	62

	Misc Income
	 
	 
	 
	 
	 
	 
	 
	325
	0
	1563
	0
	2281
	0

	VAT return
	30000
	24635
	30000
	21437
	30000
	26063
	30000
	24900
	21794
	35700
	30000
	34500
	35000

	Total Income
	58500
	190216
	189252
	180689
	196452
	219762
	213783
	209434
	214272
	229515
	226049
	232392
	43899

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mic Expenses
	 
	 
	 
	 
	 
	 
	 
	10197
	 
	437
	1000
	1000
	1000

	Advertising
	1000
	383
	1000
	497
	1000
	972
	2000
	484
	500
	278
	500
	300
	300

	External printing
	350
	462
	1500
	442
	1500
	275
	1000
	0
	1000
	0
	100
	0
	600

	Postage
	350
	173
	500
	109
	500
	34
	300
	16
	100
	84
	100
	30
	50

	Mayoral expenses
	2750
	1154
	2750
	1069
	2750
	1090
	2750
	574
	750
	601
	1000
	802
	1000

	Remembrance Sunday
	1000
	1293
	1500
	451
	1500
	301
	1500
	669
	1000
	618
	1000
	650
	675

	Civic Sunday
	0
	0
	0
	0
	0
	0
	525
	320
	750
	695
	750
	733
	750

	Kirkham in Bloom
	3500
	10426
	4000
	6557
	4500
	4500
	4500
	4500
	5000
	5000
	5500
	5500
	5500

	Kirkham Trust Grant
	1750
	1740
	2000
	1248
	1750
	2952
	1750
	1558
	2000
	2537
	2000
	2000
	7000

	Staff salary
	4230
	4046
	12927
	12771
	12927
	2155
	1400
	7256
	16796
	14512
	20337
	20337
	20859

	Staff pension
	 
	 
	 
	 
	 
	 
	 
	 
	 
	87
	354
	390
	360

	Honorania
	3000
	 
	3000
	1250
	3000
	0
	500
	19000
	1000
	0
	0
	0
	0

	Kirkham Baths Rural Splash
	4000
	4000
	4000
	4000
	3000
	0
	0
	0
	0
	0
	3000
	3000
	3000

	PAYE
	4000
	3147
	2467
	3426
	4000
	678
	4000
	571
	2000
	2194
	5000
	8800
	4970

	Computer/ software
	1000
	0
	1000
	1185
	1000
	272
	1000
	174
	1000
	207
	500
	115
	200

	Legal Fees
	785
	750
	1000
	1223
	3000
	3360
	1000
	250
	1000
	750
	2000
	1000
	2000

	Accountancy Fee
	
	
	
	
	
	
	2000
	1250
	2000
	1890
	2000
	3000
	2000

	Hire Council Chamber
	72
	72
	72
	72
	72
	72
	1000
	2000
	1000
	0
	1000
	1050
	1050

	Audit fees
	0
	0
	0
	0
	0
	0
	900
	630
	900
	600
	900
	600
	700

	Stationery
	 
	 
	 
	 
	250
	10
	250
	262
	500
	182
	300
	150
	300

	Training TC
	 
	 
	 
	 
	 
	 
	 
	 
	179
	512
	350
	 
	350

	Promotion/consultation
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	2000
	30
	500

	Recruitment
	 
	 
	 
	 
	 
	 
	458
	458
	500
	0
	300
	0
	300

	Capital Expenditure
	 
	 
	 
	 
	 
	 
	 
	 
	1000
	0
	0
	 
	 

	Total Expenses
	27787
	27646
	37716
	34300
	40749
	16671
	26833
	39972
	38975
	31182
	49991
	49487
	53464

	 
	2012/13
	2013/14
	2014/15
	2015/16
	2016/2017
	2017/18
	2018/19

	Community Centre
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Estimate
	Budget

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Comm Ctre Room Rental
	40000
	40613
	40000
	43210
	40000
	44510
	40000
	50062
	40000
	50678
	54000
	66600
	66000

	Comm Ctre Store Hire
	170
	150
	170
	150
	170
	0
	 
	50
	200
	200
	200
	200
	200

	Total Income
	40170
	40763
	40170
	43360
	40170
	44510
	40000
	50112
	40200
	50878
	54200
	66800
	66200

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff salary
	6460
	5689
	8280
	7298
	8270
	7280
	8500
	8351
	8500
	8058
	8500
	5735
	5900

	PAYE
	 
	 
	 
	 
	 
	292
	 
	39
	52
	495
	600
	2583
	1500

	Water rates
	 
	 
	 
	 
	3000
	1611
	3000
	950
	3000
	2605
	3000
	1680
	2000

	General rates
	4900
	4500
	4900
	4620
	4900
	4710
	5000
	4800
	4840
	4840
	4660
	4660
	4800

	Electricity
	 
	 
	 
	 
	4500
	2406
	4500
	2463
	4500
	2615
	3000
	2406
	3000

	Gas
	 
	 
	 
	 
	4500
	2575
	4500
	1843
	4500
	3460
	3000
	3830
	3000

	Broadband
	 
	 
	 
	 
	 
	 
	1000
	144
	320
	127
	340
	122
	150

	Phone
	 
	 
	 
	 
	 
	 
	 
	899
	480
	922
	800
	568
	600

	Repairs
	2000
	2175
	2000
	1291
	2300
	1361
	2300
	902
	2300
	24492
	2000
	915
	2000

	Cleaning
	650
	544
	650
	592
	650
	732
	650
	1133
	650
	4640
	650
	1500
	1500

	Electric,Gas, PAT testing
	2000
	1590
	2000
	2160
	2000
	70
	200
	100
	200
	489
	600
	500
	600

	Protec Fire
	
	
	
	
	
	1319
	2000
	0
	2000
	618
	700
	637
	700

	Black Box Security
	500
	618
	500
	1406
	500
	1070
	1000
	891
	1000
	535
	1000
	1000
	1000

	Bar Licence
	 
	 
	 
	 
	 
	 
	 
	0
	180
	203
	220
	180
	200

	Insurance
	4600
	5411
	5800
	5449
	6000
	5330
	6000
	3992
	6000
	3944
	6000
	2889
	3200

	Nexus Hygiene
	375
	302
	375
	328
	375
	285
	375
	300
	375
	312
	375
	324
	350

	Bad debt 2013-2014
	 
	 
	 
	 
	 
	 
	375
	151
	0
	0
	0
	0
	0

	CC Capital Expenditure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	372
	 

	Total Expenditure
	21485
	20829
	24505
	23144
	36995
	29041
	39400
	26957
	38897
	58355
	55445
	29901
	30500

	Bar
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Estimate
	Budget

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1778
	5000
	3500
	4000

	Total Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1778
	5000
	3500
	4000

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bar Stock
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1546
	2000
	1200
	1600

	Staff Wages
	 
	 
	 
	 
	 
	 
	 
	 
	 
	156
	1125
	300
	500

	Total Expenditure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1702
	3125
	1500
	2100

	William Segar Hodgson
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Estimate
	Budget

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Pitch Hire
	 
	 
	 
	 
	 
	1500
	 
	1700
	1700
	1700
	 
	2500
	2500

	Room Hire
	 
	 
	 
	 
	 
	 
	 
	 
	 
	750
	2000
	3500
	4000

	Total Income
	0
	0
	0
	0
	0
	1500
	0
	1700
	1700
	2450
	2000
	6000
	6500

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	WSH Loan
	800
	800
	800
	800
	800
	800
	800
	800
	800
	0
	800
	800
	800

	Misc  expenses
	0
	0
	0
	0
	0
	899
	500
	0
	500
	4010
	500
	180
	200

	Water rates
	 
	 
	 
	 
	 
	332
	 
	68
	1000
	807
	1000
	500
	1000

	Electricity
	 
	 
	 
	 
	 
	186
	 
	192
	1000
	283
	500
	250
	500

	Gas
	 
	 
	 
	 
	 
	147
	 
	603
	1000
	1551
	1000
	300
	500

	Repairs
	0
	0
	0
	0
	0
	13249
	1000
	35702
	1000
	0
	1000
	600
	500

	Electric/Gas check
	 
	 
	 
	 
	 
	 
	1000
	120
	250
	0
	250
	200
	250

	WSH Capital Expenditure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	55000
	0
	 

	Total Expenditure
	800
	800
	800
	800
	800
	15613
	3300
	37485
	5550
	6651
	60050
	2830
	3750

	 
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19

	Leisure Parks and Open Spaces
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Estimate
	Budget

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fairground rent
	 
	 
	 
	 
	 
	 
	 
	750
	750
	750
	800
	750
	750

	Project Grant
	 
	 
	 
	 
	 
	 
	 
	 
	12700
	12700
	4500
	700
	 

	Rural Splash Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	100
	100
	100
	100
	100

	Total Income
	0
	0
	0
	0
	0
	0
	0
	750
	13450
	13450
	5300
	1450
	750

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fylde contract
	137081
	137081
	128112
	128836
	128112
	124029
	130000
	106760
	137584
	114654
	114654
	114654
	114654

	Additional Parks works FBC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4525
	5000
	5000
	6000

	Electricity
	 
	 
	 
	 
	 
	249
	 
	256
	6000
	239
	300
	350
	350

	Repairs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	375
	0
	2500
	2500

	LPAOS Capital expenditure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	68000
	0
	 

	Total Expenditure
	137081
	137081
	128112
	128836
	128112
	124278
	130000
	107016
	143584
	119793
	187954
	122504
	123504

	Allotments
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Estimate
	 

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Plot rents
	1100
	1046
	1100
	245
	1100
	1364
	 
	1874
	1444
	2231
	1500
	2300
	2300

	Total Income
	1100
	1046
	1100
	245
	1100
	1364
	0
	1874
	1444
	2231
	1500
	2300
	2300

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Water rates
	 
	 
	 
	 
	400
	125
	400
	28
	450
	95
	100
	400
	100

	Allotment repairs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	176
	200
	0
	200

	Allotment Capital Expenditure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	 

	Total Expenditure
	0
	0
	0
	0
	400
	125
	400
	28
	450
	271
	300
	400
	300

	 
	 
	 
	 
	 
	 
	 
	2015/16
	2016/17
	2017/18
	2018

	Balances
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Estimated
	Budget

	Town Council                        Income
	59175
	190891
	189927
	181364
	197127
	220437
	213783
	209434
	214272
	229515
	226049
	232392
	43899

	Expenditure
	24267
	24121
	34216
	30775
	38229
	18770
	43063
	39972
	38975
	31182
	49991
	49487
	53464

	Community Centre            Income
	40170
	40763
	40170
	43360
	40170
	44510
	40000
	50112
	40200
	50878
	54200
	66800
	66200

	Expenditure
	24785
	23086
	27955
	24915
	40695
	31205
	41400
	26957
	38897
	58355
	55445
	29901
	30500

	Bar Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1778
	5000
	3500
	4000

	Expenditure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1702
	3125
	1500
	2100

	William Segar Hodgson    Income
	0
	0
	0
	0
	0
	1500
	0
	1700
	1700
	2450
	2000
	6000
	6500

	Expenditure
	800
	800
	800
	800
	800
	800
	800
	37485
	5550
	6651
	60050
	2830
	3750

	LPAOS                                      Income
	0
	0
	0
	0
	0
	0
	0
	750
	13450
	13450
	5300
	1450
	750

	Expenditure
	137081
	137081
	128112
	128836
	128112
	125000
	130500
	107016
	143584
	119793
	187954
	122504
	123504

	Allotments                            Income
	1100
	1046
	1100
	245
	1100
	1364
	0
	1874
	1444
	2231
	1500
	2300
	2300

	Expenditure
	0
	0
	0
	0
	400
	125
	400
	28
	450
	271
	300
	400
	300

	Total Income
	100445
	232700
	231197
	224969
	238397
	267811
	253783
	263871
	271066
	300302
	294049
	312442
	123649

	Total Expenditure
	186933
	185088
	191083
	185326
	208236
	175900
	216163
	211457
	227456
	217954
	356865
	206622
	213618

	Surplus
	-86488
	47612
	40114
	39643
	30161
	91911
	37620
	52413
	43610
	82348
	-62816
	105820
	-89969

	Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales debtors
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3003.87
	 

	Bank Current Account
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	200000
	306605.1
	10000

	Bank Reserve Account
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	75000
	74793.8
	 

	Bank Capital Account
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	98000
	98109.02
	 

	HMRC VAT debtor
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4449.24
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	373000
	486961.1
	 

	Liabilities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Creditors Ledger
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	 

	Accruals
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6000
	 

	Net Assets Rep by
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	480961.1
	 

	Reserves at 1st April
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	353663.9
	 

	Income (Deficit) to date
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	127297.2
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	480961.1
	 



Appendix 5-Rents
	Allotment Rents
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20

	full plot (12)
	36
	42
	47
	47
	50
	50
	53
	53

	half plot (18)
	25
	29
	34
	34
	38
	38
	40
	40

	agricultural plot(1)
	90
	100
	110
	110
	120
	120
	130
	130

	small plots(2)
	13
	16
	18
	18
	20
	20
	22
	22

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Community Centre Rent
	 
	 
	 
	 
	2hr block
	 
	 
	 

	Main Hall Casual 
	23
	25
	 
	26
	46
	48
	48
	 

	Main Hall Regular 
	15
	16
	 
	16
	26
	30
	30
	 

	Main Hall Commercial
	 
	38
	 
	60
	100
	100
	70
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Function Rm Casual 
	20
	21
	 
	23
	40
	42
	42
	 

	Function rm Regular 
	14
	14
	 
	15
	23
	25
	25
	 

	Function Room Commercial
	 
	 
	 
	50
	90
	90
	70
	 

	Storage
	 
	 
	 
	 
	50
	50
	50
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	WSH Rent 
	 
	 
	 
	 
	 
	 
	 
	 

	Regular
	 
	 
	 
	 
	23
	23
	23
	 

	Casual
	 
	 
	 
	 
	 
	40
	40
	 

	Commercial
	 
	 
	 
	 
	 
	70
	70
	 

	
	
	
	
	
	
	
	
	

	WSH Pitch Rental
	 
	 
	 
	 
	 
	 
	 
	 

	Season Juniors
	 
	 
	 
	 
	 
	 
	1850
	 

	Casual per game
	 
	 
	 
	 
	 
	 
	20
	 


Appendix 6 - Precept
	Year
	Increase 
	Precept 
	KTC income increase
	Per house
	Increase per house
	Houses
	CTRS Grant

	2014/15
	2.5%
	166,452
	
	
	
	
	

	2015/16
	2%
	169,216
	
	
	
	
	

	2016/17
	3%
	192.128
	
	83.15
	
	2129
	15 096

	2017/18
	3%
	195,549
	
	85.64
	
	2213
	6 018

	2018/19

CTRS reduction
	0%
	192,715
	-2,834
	85.64
	0
	2241
	796

	Same as last year income
	1.5%
	195,606
	Break even
	86.90
	1.29
	
	

	
	2%
	196,569
	1020
	87.36
	1.72
	
	

	
	3%
	198,497
	2948
	88.22
	2.58
	
	

	
	4%
	199,596
	4,047
	89.07
	3.43
	
	

	
	5%
	201,515
	5,966
	89.92
	4.28
	
	

	
	6%
	203,434
	7,885
	90.78
	5.15
	
	

	
	7%
	205,353
	9,804
	91.63
	5.99
	
	

	
	8%
	207,273
	11,724
	92.49
	6.85
	
	


Appendix 7- January Finances

	Kirkham Town Council
	2017-18
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 Actual Total 
	 Budget Remaining 
	 

	Town Council 
	Budget
	 Apr 
	 May 
	 Jun 
	 Jul 
	 Aug 
	 Sep 
	 Oct 
	 Nov 
	 Dec 
	 Jan 
	
	
	% spent

	Profit and loss account
	 
	    42,425.25 
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	    42,425.25 
	 
	 

	FBC hb grant
	 
	       6,018.00 
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	-     6,018.00 
	                    -   
	                    -   
	#DIV/0!

	FBC precept
	195549
	    94,766.00 
	                    -   
	                      -   
	                    -   
	                    -   
	    94,765.00 
	                    -   
	                    -   
	                    -   
	       6,018.00 
	  195,549.00 
	                    -   
	100%

	Bank interest C/A
	0
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	 

	Saver acc interest
	500
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	             31.35 
	                    -   
	             31.35 
	          468.65 
	6%

	Misc Income
	0
	                    -   
	          531.48 
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	       1,750.00 
	                    -   
	                    -   
	       2,281.48 
	-     2,281.48 
	 

	Sales Tax Control Account
	675
	-         196.90 
	                    -   
	               47.88 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	-           77.38 
	                    -   
	-         226.40 
	          901.40 
	-34%

	VAT Return
	30000
	-   16,669.28 
	                    -   
	                      -   
	                    -   
	    14,856.84 
	               0.00 
	                    -   
	                    -   
	-   20,237.68 
	    20,315.06 
	-     1,735.06 
	    31,735.06 
	-6%

	Total Income
	226724
	  126,343.07 
	          531.48 
	               47.88 
	                    -   
	    14,856.84 
	    94,765.00 
	                    -   
	       1,750.00 
	-   20,283.71 
	    20,315.06 
	  238,325.62 
	    30,823.63 
	105%

	Misc TC
	1000
	                    -   
	             29.17 
	            523.33 
	                    -   
	          250.00 
	                    -   
	             30.00 
	                    -   
	                    -   
	                    -   
	          832.50 
	          167.50 
	83%

	Advertising
	500
	                    -   
	          143.00 
	                      -   
	          137.50 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	             75.00 
	          355.50 
	          144.50 
	71%

	External printing
	100
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          100.00 
	0%

	Postage
	100
	                    -   
	                    -   
	               13.44 
	                    -   
	                    -   
	                    -   
	               9.33 
	                    -   
	                    -   
	               4.67 
	             27.44 
	             72.56 
	27%

	Mayoral expenses
	1000
	                    -   
	          477.00 
	               90.00 
	          141.67 
	                    -   
	                    -   
	                    -   
	             92.94 
	                    -   
	                    -   
	          801.61 
	          198.39 
	80%

	Remembrance Sunday
	1000
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	          384.95 
	          357.50 
	                    -   
	          742.45 
	          257.55 
	74%

	Civic Sunday
	750
	                    -   
	                    -   
	               37.50 
	          320.00 
	                    -   
	                    -   
	          375.00 
	                    -   
	                    -   
	                    -   
	          732.50 
	             17.50 
	98%

	Kirkham in Bloom
	5000
	          350.00 
	                    -   
	                      -   
	             12.60 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          362.60 
	       4,637.40 
	7%

	Kirkham Trust Grant
	2000
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	       1,568.65 
	                    -   
	          240.83 
	             42.55 
	       1,852.03 
	          147.97 
	93%

	Staff salary
	20337
	                    -   
	       3,398.94 
	         1,694.76 
	       1,694.76 
	       1,694.76 
	                    -   
	       3,389.52 
	       1,694.76 
	                    -   
	       3,389.52 
	    16,957.02 
	       3,379.98 
	83%

	Nest Pension
	354
	             16.45 
	             59.34 
	               29.40 
	                    -   
	             59.41 
	                    -   
	             31.97 
	             58.80 
	             33.86 
	                    -   
	          289.23 
	             64.77 
	82%

	Kirkham Baths Rural Splash
	3000
	                    -   
	                    -   
	         3,000.00 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	       3,000.00 
	 
	100%

	PAYE
	5000
	       2,791.20 
	                    -   
	            589.63 
	       1,209.94 
	                    -   
	                    -   
	       1,274.28 
	                    -   
	                    -   
	       1,760.48 
	       7,625.53 
	-     2,625.53 
	153%

	Computer/ software
	500
	                    -   
	                    -   
	            114.64 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          114.64 
	          385.36 
	23%

	Legal Fees
	2000
	          166.67 
	                    -   
	                      -   
	          476.40 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	       2,549.00 
	       3,192.07 
	-     1,192.07 
	160%

	Accountancy Fee
	2000
	                    -   
	                    -   
	         3,000.00 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	       3,000.00 
	-     1,000.00 
	150%

	Hire Council Chamber
	1000
	                    -   
	       1,050.00 
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	       1,050.00 
	-           50.00 
	105%

	Audit fees
	900
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	          600.00 
	                    -   
	                    -   
	                    -   
	          600.00 
	          300.00 
	67%

	Blessing of Crib
	100
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	             94.11 
	                    -   
	             94.11 
	               5.89 
	94%

	Stationery
	300
	                    -   
	             13.10 
	               79.16 
	                    -   
	                    -   
	                    -   
	             10.75 
	             10.37 
	                    -   
	                    -   
	          113.38 
	          186.62 
	38%

	Training TC
	350
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          350.00 
	0%

	PR consultation
	2000
	                    -   
	             28.32 
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	             28.32 
	 
	1%

	Recruitment
	300
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          300.00 
	0%

	TC Capital Expenditure
	0
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	 

	Total Expenditure
	49591
	       3,324.32 
	       5,198.87 
	         9,171.86 
	       3,992.87 
	       2,004.17 
	                    -   
	       7,289.50 
	       2,241.82 
	          726.30 
	       7,821.22 
	    41,770.93 
	       5,848.39 
	84%

	Town Council Net Income (Deficit)
	 
	  123,018.75 
	-     4,667.39 
	-       9,123.98 
	-     3,992.87 
	    12,852.67 
	    94,765.00 
	-     7,289.50 
	-         491.82 
	-   21,010.01 
	    12,493.84 
	  196,554.69 
	    24,975.24 
	 

	Community Centre
	Budget
	
	
	
	
	
	
	
	
	
	
	                    -   
	 
	 

	Community Centre Rental
	54000
	       5,919.00 
	       4,501.00 
	         5,595.00 
	       9,382.00 
	       2,835.00 
	       4,542.00 
	       5,848.00 
	       5,756.00 
	       6,336.00 
	       5,314.00 
	    56,028.00 
	-     2,028.00 
	104%

	Comm Ctre Storage Hire
	200
	                    -   
	          100.00 
	            100.00 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          200.00 
	                    -   
	100%

	Total Income
	54200
	       5,919.00 
	       4,601.00 
	         5,695.00 
	       9,382.00 
	       2,835.00 
	       4,542.00 
	       5,848.00 
	       5,756.00 
	       6,336.00 
	       5,314.00 
	    56,228.00 
	-     2,028.00 
	104%

	Misce expenses
	0
	                    -   
	          250.00 
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	             97.19 
	                    -   
	          347.19 
	-         347.19 
	 

	Staff salary
	8500
	                    -   
	          955.70 
	            477.85 
	          477.85 
	          477.85 
	                    -   
	          955.70 
	          477.85 
	          200.07 
	          955.70 
	       4,978.57 
	       3,521.43 
	59%

	PAYE 
	1600
	          495.20 
	                    -   
	            414.97 
	          444.62 
	                    -   
	                    -   
	          367.40 
	                    -   
	                    -   
	                    -   
	       1,722.19 
	-         122.19 
	108%

	Water rates
	3000
	          246.48 
	          123.24 
	                      -   
	          281.07 
	          149.30 
	          140.55 
	          140.55 
	                    -   
	          140.55 
	          151.83 
	       1,373.57 
	       1,626.43 
	46%

	General rates
	4660
	          466.00 
	          466.00 
	            466.00 
	          466.00 
	          466.00 
	          466.00 
	          466.00 
	          466.00 
	          466.00 
	          466.00 
	       4,660.00 
	                    -   
	100%

	Electricity
	3000
	          305.73 
	          167.00 
	            266.30 
	          221.86 
	          233.78 
	          210.83 
	          198.88 
	                    -   
	          488.05 
	          246.12 
	       2,338.55 
	          661.45 
	78%

	Gas
	3000
	          418.38 
	          418.38 
	            418.38 
	          418.38 
	          210.83 
	          187.14 
	          240.95 
	          240.95 
	          240.95 
	                    -   
	       2,794.34 
	          205.66 
	93%

	Broadband CC
	340
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	             61.00 
	                    -   
	                    -   
	             80.97 
	                    -   
	          141.97 
	          198.03 
	42%

	Telephone CC
	800
	                    -   
	          152.46 
	-           213.39 
	               0.00 
	          148.37 
	                    -   
	                    -   
	          142.85 
	                    -   
	                    -   
	          230.29 
	          569.71 
	29%

	Repairs
	2000
	                    -   
	          172.46 
	               10.30 
	                    -   
	          326.48 
	                    -   
	             97.50 
	               4.38 
	                    -   
	                    -   
	          611.12 
	       1,388.88 
	31%

	Cleaning
	650
	                    -   
	             32.45 
	            218.29 
	          129.99 
	          434.22 
	                    -   
	             39.38 
	                    -   
	             55.59 
	          134.31 
	       1,044.23 
	-         394.23 
	161%

	Electric Gas /PAT testing
	600
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          600.00 
	0%

	Protec Fire
	700
	                    -   
	          636.76 
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          636.76 
	             63.24 
	91%

	Black Box Security
	1000
	                    -   
	          150.00 
	                      -   
	          690.00 
	                    -   
	                    -   
	                    -   
	                    -   
	-     5,000.00 
	       5,000.00 
	          840.00 
	          160.00 
	84%

	Window cleaner
	0
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	 

	Bar Licence
	220
	                    -   
	                    -   
	                      -   
	          180.00 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          180.00 
	             40.00 
	82%

	Insurance
	6000
	                    -   
	                    -   
	         2,888.99 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	       2,888.99 
	       3,111.01 
	48%

	Nexus Hygiene
	375
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	          324.00 
	                    -   
	                    -   
	                    -   
	          324.00 
	             51.00 
	86%

	Bad Dept
	1000
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	       1,000.00 
	0%

	CC Capital Expenditure
	20000
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	          371.64 
	                    -   
	                    -   
	                    -   
	          371.64 
	    19,628.36 
	2%

	Total Expenditure
	57445
	       1,931.79 
	       3,524.45 
	         4,947.69 
	       3,309.77 
	       2,446.83 
	       1,065.52 
	       3,202.00 
	       1,332.03 
	-     3,230.63 
	       6,953.96 
	    25,483.41 
	    31,961.59 
	44%

	Comm Centre Net Income (Deficit)
	 
	       3,987.21 
	       1,076.55 
	            747.31 
	       6,072.23 
	          388.17 
	       3,476.48 
	       2,646.00 
	       4,423.97 
	       9,566.63 
	-     1,639.96 
	    30,744.59 
	-   33,989.59 
	 

	Bar
	Budget
	
	
	
	
	
	
	
	
	
	
	                    -   
	 
	 

	Bar Income
	5000
	          147.50 
	                    -   
	                      -   
	          119.55 
	                    -   
	                    -   
	       1,184.55 
	          572.68 
	                    -   
	          391.35 
	       2,415.63 
	       2,584.37 
	48%

	Total Income
	5000
	          147.50 
	                    -   
	                      -   
	          119.55 
	                    -   
	                    -   
	       1,184.55 
	          572.68 
	                    -   
	          391.35 
	       2,415.63 
	       2,584.37 
	48%

	Bar Stock
	2000
	                    -   
	          145.40 
	                      -   
	                    -   
	             82.63 
	          301.82 
	          226.18 
	             89.54 
	                    -   
	          211.93 
	       1,057.50 
	          942.50 
	53%

	Bar Staff
	1125
	                    -   
	                    -   
	               60.00 
	             22.84 
	                    -   
	                    -   
	          105.38 
	                    -   
	                    -   
	          175.78 
	          364.00 
	          761.00 
	32%

	Total Expenditure
	3125
	                    -   
	          145.40 
	               60.00 
	             22.84 
	             82.63 
	          301.82 
	          331.56 
	             89.54 
	                    -   
	          387.71 
	       1,421.50 
	          761.00 
	45%

	Bar Net Income (Deficit)
	 
	          147.50 
	-         145.40 
	-             60.00 
	             96.71 
	-           82.63 
	-         301.82 
	          852.99 
	          483.14 
	                    -   
	               3.64 
	          994.13 
	       1,823.37 
	 

	William Segar Hodgson
	Budget
	
	
	
	
	
	
	
	
	
	
	                    -   
	 
	 

	Income
	 
	
	
	
	
	
	
	
	
	
	
	                    -   
	 
	 

	Pitch Hire
	 
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	       1,870.00 
	                    -   
	       1,870.00 
	-     1,870.00 
	 

	WSH Room Rental
	2000
	             92.00 
	             92.00 
	               92.00 
	          115.00 
	          276.00 
	          529.00 
	          437.00 
	          713.00 
	          230.00 
	          207.00 
	       2,783.00 
	-         783.00 
	139%

	
	2000
	             92.00 
	             92.00 
	               92.00 
	          115.00 
	          276.00 
	          529.00 
	          437.00 
	          713.00 
	       2,100.00 
	          207.00 
	       4,653.00 
	-     2,653.00 
	233%

	Expenses
	 
	
	
	
	
	
	
	
	
	
	
	                    -   
	 
	 

	WSH Loan
	800
	                    -   
	          800.00 
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          800.00 
	                    -   
	100%

	Misc  expenses
	500
	                    -   
	          180.00 
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          180.00 
	          320.00 
	36%

	Water rates
	1000
	                    -   
	               5.00 
	                      -   
	                    -   
	                    -   
	                    -   
	-         109.44 
	                    -   
	       1,702.97 
	          263.76 
	       1,862.29 
	-         862.29 
	186%

	Electricity
	500
	                    -   
	             53.09 
	                      -   
	             48.46 
	                    -   
	             27.33 
	             24.08 
	             29.34 
	             30.01 
	             31.97 
	          244.28 
	          255.72 
	49%

	Gas
	1000
	          667.81 
	                    -   
	                      -   
	          241.20 
	             24.08 
	                    -   
	          148.21 
	                    -   
	                    -   
	                    -   
	       1,081.30 
	-           81.30 
	108%

	Repairs
	1000
	                    -   
	          347.32 
	               74.15 
	             49.30 
	             17.84 
	                    -   
	             93.49 
	                    -   
	               5.93 
	                    -   
	          588.03 
	          411.97 
	59%

	Electrical/Gas check
	250
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          250.00 
	0%

	WSH Capital Expenditure
	55000
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	    55,000.00 
	0%

	
	60050
	          667.81 
	       1,385.41 
	               74.15 
	          338.96 
	             41.92 
	             27.33 
	          156.34 
	             29.34 
	       1,738.91 
	          295.73 
	       4,755.90 
	    55,294.10 
	8%

	Will Seg Hodg Net Income (Deficit)
	 
	-         575.81 
	-     1,293.41 
	               17.85 
	-         223.96 
	          234.08 
	          501.67 
	          280.66 
	          683.66 
	          361.09 
	-           88.73 
	-         102.90 
	-   57,947.10 
	 

	Leisure Parks and Open Spaces
	Budget
	
	
	
	
	
	
	
	
	
	
	                    -   
	 
	 

	Income
	 
	
	
	
	
	
	
	
	
	
	
	                    -   
	 
	 

	Fairground rent
	800
	                    -   
	                    -   
	            750.00 
	       1,870.00 
	                    -   
	                    -   
	                    -   
	                    -   
	-     1,870.00 
	                    -   
	          750.00 
	             50.00 
	94%

	Project Grant
	-4730
	-     1,700.00 
	                    -   
	-           950.00 
	-     1,380.00 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	-     4,030.00 
	-         700.00 
	85%

	Rural Splash Maintenance
	100
	                    -   
	                    -   
	                      -   
	          100.00 
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          100.00 
	                    -   
	100%

	
	-3930
	-     1,700.00 
	                    -   
	-           200.00 
	          590.00 
	                    -   
	                    -   
	                    -   
	                    -   
	-     1,870.00 
	                    -   
	-     3,180.00 
	-         650.00 
	81%

	Expenses
	 
	
	
	
	
	
	
	
	
	
	
	                    -   
	 
	 

	Miscellaneous expenses
	0
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	             21.37 
	             21.37 
	-           21.37 
	 

	Fylde contract
	114654
	                    -   
	    19,108.94 
	         9,554.47 
	                    -   
	       9,554.47 
	    19,108.94 
	       9,554.47 
	                    -   
	    19,108.94 
	                    -   
	    85,990.23 
	    28,663.77 
	75%

	Additional Parks Works FBC
	5000
	                    -   
	                    -   
	         3,505.55 
	                    -   
	                    -   
	                    -   
	             43.00 
	                    -   
	                    -   
	                    -   
	       3,548.55 
	       1,451.45 
	71%

	Water rates
	0
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	 

	Electricity
	300
	             13.60 
	             13.33 
	               13.60 
	          131.14 
	             13.73 
	             13.73 
	             13.33 
	             14.60 
	             13.33 
	             13.60 
	          253.99 
	             46.01 
	85%

	Repairs LPAOS
	0
	                    -   
	             74.03 
	                      -   
	          471.24 
	                    -   
	                    -   
	          652.93 
	          500.00 
	          432.89 
	                    -   
	       2,131.09 
	-     2,131.09 
	 

	LPAOS Capital Expenditure
	68000
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	    10,300.85 
	-     5,000.00 
	       5,300.85 
	    62,699.15 
	8%

	
	187954
	             13.60 
	    19,196.30 
	      13,073.62 
	          602.38 
	       9,568.20 
	    19,122.67 
	    10,263.73 
	          514.60 
	    29,856.01 
	-     4,965.03 
	    97,246.08 
	    90,707.92 
	52%

	LPAOS Net Income (Deficit)
	 
	-     1,713.60 
	-   19,196.30 
	-     13,273.62 
	-           12.38 
	-     9,568.20 
	-   19,122.67 
	-   10,263.73 
	-         514.60 
	-   31,726.01 
	       4,965.03 
	-100,426.08 
	-   91,357.92 
	 

	Allotments
	Budget
	
	
	
	
	
	
	
	
	
	
	                    -   
	 
	 

	Plot rents
	1500
	                    -   
	             38.00 
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	             38.00 
	       1,462.00 
	3%

	contributions
	2000
	
	
	
	
	
	
	
	
	             33.87 
	
	             33.87 
	       1,966.13 
	2%

	Total Income
	1500
	                    -   
	             38.00 
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	             33.87 
	                    -   
	             71.87 
	       1,462.00 
	5%

	Water rates
	100
	               0.48 
	               0.48 
	                 0.48 
	                    -   
	          161.42 
	          161.46 
	                    -   
	                    -   
	          198.28 
	             16.50 
	          539.10 
	-         439.10 
	539%

	Postage
	0
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	 

	Repairs
	200
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	          200.00 
	0%

	Allotment Capital Expend
	0
	                    -   
	                    -   
	                      -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	                    -   
	 

	Total Expenditure
	300
	               0.48 
	               0.48 
	                 0.48 
	                    -   
	          161.42 
	          161.46 
	                    -   
	                    -   
	          198.28 
	             16.50 
	          539.10 
	-         239.10 
	180%

	Allotments Income (Deficit)
	 
	-             0.48 
	             37.52 
	-               0.48 
	                    -   
	-         161.42 
	-         161.46 
	                    -   
	                    -   
	-         164.41 
	-           16.50 
	-         467.23 
	       1,701.10 
	 

	
	Budget
	
	
	
	
	
	
	
	
	
	
	
	
	

	Summary of Net Income (Deficit)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Town Council
	226724
	  123,018.75 
	-     4,667.39 
	-       9,123.98 
	-     3,992.87 
	    12,852.67 
	    94,765.00 
	-     7,289.50 
	-         491.82 
	-   21,010.01 
	    12,493.84 
	
	
	

	Community Centre
	49591
	       3,987.21 
	       1,076.55 
	            747.31 
	       6,072.23 
	          388.17 
	       3,476.48 
	       2,646.00 
	       4,423.97 
	       9,566.63 
	-     1,639.96 
	
	
	

	Bar
	54200
	          147.50 
	-         145.40 
	-             60.00 
	             96.71 
	-           82.63 
	-         301.82 
	          852.99 
	          483.14 
	                    -   
	               3.64 
	
	
	

	William Segar Hodgson
	57445
	-         575.81 
	-     1,293.41 
	               17.85 
	-         223.96 
	          234.08 
	          501.67 
	          280.66 
	          683.66 
	          361.09 
	-           88.73 
	
	
	

	LPAOS
	5000
	-     1,713.60 
	-   19,196.30 
	-     13,273.62 
	-           12.38 
	-     9,568.20 
	-   19,122.67 
	-   10,263.73 
	-         514.60 
	-   31,726.01 
	       4,965.03 
	
	
	

	Allotments
	3125
	-             0.48 
	             37.52 
	-               0.48 
	                    -   
	-         161.42 
	-         161.46 
	                    -   
	                    -   
	-         164.41 
	-           16.50 
	
	
	

	
	2000
	  124,863.57 
	-   24,188.43 
	-     21,692.92 
	       1,939.73 
	       3,662.67 
	    79,157.20 
	-   13,773.58 
	       4,584.35 
	-   42,972.71 
	    15,717.32 
	
	
	

	Balance Sheet
	60050
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assets
	-3930
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales debtors
	187954
	       1,958.87 
	       2,751.87 
	         5,922.70 
	       2,713.87 
	       3,137.87 
	       2,341.87 
	       3,028.87 
	       4,551.87 
	       5,213.74 
	       3,003.87 
	
	
	

	Bank Current Account
	1500
	  309,514.71 
	  291,385.59 
	    278,257.78 
	  262,784.37 
	  260,112.53 
	  346,227.89 
	  329,859.46 
	  318,933.29 
	  300,692.74 
	  306,605.13 
	
	
	

	Bank Reserve Account
	300
	    74,762.45 
	    74,762.45 
	      74,762.45 
	    74,762.45 
	    74,762.45 
	    74,762.45 
	    74,762.45 
	    74,762.45 
	    74,793.80 
	    74,793.80 
	
	
	

	Bank Capital Account
	285494
	    98,109.02 
	    98,109.02 
	      98,109.02 
	    98,109.02 
	    98,109.02 
	    98,109.02 
	    98,109.02 
	    98,109.02 
	    98,109.02 
	    98,109.02 
	
	
	

	HMRC VAT debtor
	358465
	          382.38 
	       4,795.43 
	         8,377.35 
	       8,953.88 
	    11,157.47 
	    15,148.54 
	    17,732.92 
	    17,951.35 
	       3,899.80 
	       4,449.24 
	
	
	

	
	-72971
	  484,727.43 
	  471,804.36 
	    465,429.30 
	  447,323.59 
	  447,279.34 
	  536,589.77 
	  523,492.72 
	  514,307.98 
	  482,709.10 
	  486,961.06 
	
	
	

	Liabilities
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Creditors Ledger
	
	          200.00 
	    11,465.36 
	      26,783.22 
	       6,737.78 
	       3,030.86 
	    13,184.09 
	    13,860.62 
	             91.53 
	    11,465.36 
	                    -   
	
	
	

	Accruals
	
	       6,000.00 
	       6,000.00 
	         6,000.00 
	       6,000.00 
	       6,000.00 
	       6,000.00 
	       6,000.00 
	       6,000.00 
	       6,000.00 
	       6,000.00 
	
	
	

	
	
	       6,200.00 
	    17,465.36 
	      32,783.22 
	    12,737.78 
	       9,030.86 
	    19,184.09 
	    19,860.62 
	       6,091.53 
	    17,465.36 
	       6,000.00 
	
	
	

	Net Assets Rep by
	
	  478,527.43 
	  454,339.00 
	    432,646.08 
	  434,585.81 
	  438,248.48 
	  517,405.68 
	  503,632.10 
	  508,216.45 
	  465,243.74 
	  480,961.06 
	
	
	

	Reserves at 1st April
	
	  353,663.86 
	  353,663.86 
	    353,663.86 
	  353,663.86 
	  353,663.86 
	  353,663.86 
	  353,663.86 
	  353,663.86 
	  353,663.86 
	  353,663.86 
	
	
	

	Income (Deficit) to date
	
	  124,863.57 
	  100,675.14 
	      78,982.22 
	    80,921.95 
	    84,584.62 
	  163,741.82 
	  149,968.24 
	  154,552.59 
	  111,579.88 
	  127,297.20 
	
	
	

	
	
	  478,527.43 
	  454,339.00 
	    432,646.08 
	  434,585.81 
	  438,248.48 
	  517,405.68 
	  503,632.10 
	  508,216.45 
	  465,243.74 
	  480,961.06 
	
	
	


